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CONFIDENTIALITY

Rights to the content of this work

© Copyright 2018 by Blue Ridge Solutions, Inc. All rights reserved. This material is protected by the Copyright Act of
1976, as amended, as an unpublished work and the foregoing notice and legend shall not be deemed to constitute
publication or an intent to publish thereunder. These materials are proprietary and confidential information of Blue Ridge
Solutions, Inc., and may not be disclosed and used only as authorized in the License Agreement and Confidentiality
Agreement controlling such disclosure and use.

Modification to the content of this work

Blue Ridge Solutions, Inc., reserves the right, at any time and without notice, to change these materials or any of the
functions, features or specifications of any of the software described herein. Blue Ridge Solutions shall have no warranty
obligation with respect to these materials or the software described herein, except as provided in the Blue Ridge Solutions
software license agreement with an authorized licensee.
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INTEGRATED BUSINESS
PLANNING (IBP)

Configurable, long-range collaborative planning
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“THE DISCONNECT"
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WHAT IS IBP?

Integrated Business Planning

A formal process led by senior management that on a B
monthly basis, evaluates time-phased projections for new y
products, demands and resulting financials

* |s a decision-making process to ensure the tactical plans in _—
all business functions and geographies are aligned and in —
support of the companies' strategy

* A Process to reach consensus on a single operating plan,
which allocates critical resources to most effectively and
profitably meet customer's needs

» Cross functional involving Top Management, Sales, Supply
and Purchasing
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HOW DOES IBP HELP?

Integrated Business

* Highlights imbalance between supply and demand
* Requires action to be taken

* Allocates resources effectively (people, facilities, equipment,
materials)

* Meet customers needs
» Consider short and long term constraints
* Drives profitability
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VISIBILITY ACROSS ORGANIZATION Integrated Business Planning ~ Supply .«
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A FEW DEFINITIONS

FORECASTING: An attempt to predict the future. In
business, an attempt to predict demand and impact on
resources (materials, labor, equipment, facilities, etc.).

DEMAND MANAGEMENT: Method of recognizing
independent demand for goods and services. Users
forecast, firm customers orders and other analysis to
project and support market demands.

INTEGRATED BUSINESS: A process used to bring
together functionally separate business groups to develop
a consensus plan of record.
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IBP PROCESS FLOW 2 SN

Financial Scenarios Product

Review Review
Resources

Performance
Measures

Supply Review Demand Review
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INTEGRATED BUSINESS PLANNING - A LIST OF TEMPLATES

st System Name: IB? Demo System Date: L

% BLUE RIDGE

Dashboard Daily Tasks Advanced Tasks Collaborative Planning Administrative Reports Help

» Template
o m + Add New Template
Template 1D Description Product Level Location Level Last Updated Currency uom Horizon User Name

M © | Exec SZOP - Unplanned Demand Exec S&OP - Unplanned Demand SKu Location 2/1/2017 USD - DOLLAR Units Monthly SBOP Lead
oY) les Mor Fcst - NA Sales Mgr Fcst - NA SKu Region 2/1/2017 USD - DOLLAR Units Monthly Sales Mgr 1
ZH0 Sales Mgr Fcst - EMEA Sales Fcst - EMEA SKuU Region 2/1/2017 USD - DOLLAR Units Monthly Sales Mgr 1
@ © | Sales Mgr Fest - APAC Sales Mgr Fcst - APAC SKu Region 2/1/2017 USD - DOLLAR Units Monthly Sales Mgr 3
ZmQ | Brand Mor Review Brand Mgr Review sku ALL 3/ USD - DOLLAR Units Monthly Brand Mgr 1
Z o | Finance Review Finance Review SKu ALL 3/23/2017 USD - DOLLAR Units Monthly Finance Mgr 1
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INTEGRATED BUSINESS PLANNING - EXECUTIVE EXCEPTIONS

P User: test System Name: 187 Demo System Date: 1/22/2015 - [Logout
N BLUE RIDGE

Dashboard Daily Tasks Advanced Tasks Collaborative Planning Administrative Reports, Help

Template

> Template » Exec S&OP

50
%
Selected View Options
20
Template 1D: | Exec Jnplanned Demand ¥
Created By 20
Forecast Level:
Horizon: 10
Currency
o
von Feb-2018  Mar2013  Apr2018  May-2013 Jul2013  Aug-2018  Sep-2018  Oct2018
Plan View
1ls Total Forecast  l, SOQ Ending On Hand
DEFAULT VIEW
M Brand Location Jan-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 oct-18 Nov-18 Dec-18
O | CELLARBOXPINOT NOI.. STL Consensus Demand Pla. 6 28 28 28 28 28 28 28 28 28 28
o Unplanned Demand ‘ 0 15 0 0 o 0 0 0 | 0 0 0
Total Forecast 4 28 28 28 28 28 28 28 0 28 28
[m} Beginning On Hand ‘ 29 2 23 27 24 21 18 15 12 | 11 7 5
[m} On Order 4 32 25 25 25 25 25 24 26 26
[m} BackOrder ‘ [ 0 0 0 (] (] 0 | 0 0 0
[m} Reserved 0 0 0 0 0 0 0 0 0 0
s0Q ‘ 4 25 25 25 25 25 27 24 | 26 26 23
[m] Receipts 4 32 25 25 25 25 25 24 26 26
[m} Balance ‘ 4 18 15 12 9 6 3 2 | -2 -4 -6
Ending On Hand 2 2 27 24 21 18 15 11 7 5 3
[ | MANISCHEWITZ BLACKEE.. KC Consensus Demand Pla. ‘ 7 30 34 26 42 27 30 37 | 40 32 34
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INTEGRATED BUSINESS PLANNING - SALES MANAGER VIEW

_

User: test System Name: IBP Demo System Date: 1/22/2018 - [Logout]

N BLUE RIDGE
Dashboard Daily Tasks Advanced Tasks Collaborative Planning Administrative Reports Help
» Template » Sales Forecast
® oo ] coctoverni
300
240
Selected View Options
130
Template ID: | Sales Mgr Fcst - NA v
Created By: 120
Forecast Level:
Horizon: 60
Currency:
. 0
uom: Jun-2017 Jul-2017 Aug-2017 Sep-. Oct-2017 No Dec-2017 Jan-2018 Feb-2018 Mar-2018 Apr-2018
Plan Vie
Actual Sales (U)  1ly LY-Actual Sales (U) 1y Baseline Fest (U) 1l Sales Fest (U)

DEFAULT VIEW Current Future —->

u Brand Location Time Series Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18

£ CROWN VALLEY BLACKBE... NA Actual Sales (U) 40 80 90 10 80 80 0 0 0 0 T
LY-Actual Sales (U) 118 90 11 121 58 121 120 160

[m] 78 47 75 90 91 0 0 0

118 61 73 96 101 13

[m] 4 4 -2 0 2

61 112 110 73 94 101 13 120
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INTEGRATED BUSINESS PLANNING - BRAND MANAGER VIEW

User: test System Name: IBP Demo System Date: 1/22/2018 - [Logout]
’. BLUE RIDGE

Dashboard Daily Tasks Advanced Tasks Collaborative Planning Administrative Reports Help

»Template »Brand Manager Forecast

o = e ey

400

Selected View Options

Template ID: | Brand Mgr Review v
Created By: 160
Forecast Level:
Horizon: 80
Currency:

0

UomM:

Jun-2017  Juk2017  Aug2017 S 7 Dec-2017 Jan-2018 Feb-2018  Mar2018  Apr-2013  May-2018
Plan View:
Actual Sales (U)  ily LY-Actual Sales (U) jl, Baseline Fcst (U) Sales Fest (U) 1y Brand Mgr Fest (U)
DEFAULT VIEW
uh Brand Region Time Series Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Apr-18 May-18
CROWN VALLEY BLACKEE... BALL Actual Sales (U) 176 144 194 194 220 192 192 0 0 0 0 0 ;
LY-Actual Sales (U) 189 192 194 212 237 18 232 276
(m] Brand Mgr Fest Acc % 82 87 77 88 89 95 93 0 0 0
Baseline Fest (U) 191 163 83 213 173 249
Sales Fest (U) 203 217 240 207 246 231 173 249
(] Brand Adj (U) (+/-) 4 0 0 0 4 0 -2 0 0 0 0 [
Brand Mgr Fest (U 207 163 217 219 231 173 249 J
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INTEGRATED BUSINESS PLANNING - EXPAND BRAND MANAGER VIE

User: test System Name: IBP Demo System Date: 1/22/2018 - [Logout]
2 BLUE RIDGE
Dashboard Daily Tasks Advanced Tasks Collaboratiy

Planning Administrative Reports Help

rand Man

> Template » Brand Manager Forecast

o [“copor ] conctoverrte ] sov ovrrie

400
Selected View Options
240
Template ID: | Brand Mgr Review v
Created By: 180
Forecast Level:
Horizon: 20
Currency:
M: o
oo Aug-2017  Se Nov-2017 Dec-2017 Jan-2018  Feb-2013  Mar-2018  Apr-2018  May-2018
Plan View:
Actual Sales (U) il LY-Actual Sales (U)  1ls Baseline Fest (U) Sales Fest (U)  ila Brand Mgr Fest (U)
w Brand Region Time Series Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Apr-18 May-18
[m] LNA 10 80 ] 1 8 8 0 0
o 121 8 120 160
o 6 4 5 86 o1 85 o o
o 8 6 S 6 6 13 8 51 129
o 2 61 29 2 1 73 10 13 2 61 129 I
[m] Brand Adj (U) (+/-) 2 0 a 2 0 0 o 0
o Brand Mgr Fest (U 124 61 129 114 73 92 101 130 120 61 129
[ g
o L EMEA I Actual Sales (U) 56 6 68 4 0 )
o Ly-Actual Sales (U 54 62 68 66 2 68 2 6 8 64 66
[m} Brand Mar Fest Acc % 96 9 o 9 95 04 o o
[m} Baseline Fest (U) 54 64 70 62 7 = — . - - = =
[m} Sales Fest (U) 54 4 a 62 74 7 68 72 66 62 66
[m} Brand Adi (U) (+/-) 2 0 0 0 0 0 0 0 0 0 o 0
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INTEGRATED BUSINESS PLANNING - FINANCIAL VIEW

User: test System Name: 18P Demo System Date: 1/22/2018 - [Logout]
2 BLUE RIDGE
Dashboard Daily Tasks Advanced Tasks Collaborative Planning Administrative Reports Help
Finance R
> Template » Finance Reviews
° [oowt [ coctovrie | soeovrie
40,000
32,000
Selected View Options 26000
Template ID: | Finance Rev v
16,000
Created By
Forecast Level: 5.000
dLianar
X 0
Cgrrertv- 7 Jul-2017  Aug-2017  Sep-2017  Oct-2017  No Dec2017  Jan-2018  Feb-2018 r-2018 or-
Plan View: AOP Budget (5) 1l Actual Sales (5) Consensus Fest (5) 1l AOP Budget Gross Pro.
1k Actual Gross Profit 1l Forecast Gross Profi
DEFAULT VIEW
w Brand Region Time Series Jun-17 Jul-17 Aug-17 Sep-17 oct-17 Nov-17 Dec-17 Jan-18 Feb-18 8 Apr-18 May-18
a CROWN VALLEY BLACKBE... A AOP Budget (U 80 80 89 180 1 180 180 180 -
[m] Actual Sales (U) 7 44 192 e : . , o 5
[m} Consensus Fest (U) 20 3 239 21 219 246 173 249
[m} Gap 4 0 35 21 19 31 a3 82 9 192 261
AOP Budget ($) 2 2 25920 25920
Actual Sales ( 0 0 0 o 0
Consensus Fst s 31260 35066 26366 31535 35361 24965 35832
o Gap 576 5760 2 4464 6192 21248 27697 37609
AOP Budget Gross Pro.. 0 33 0 0 7650 7650
Actual Gross Profit .. 748 816 816 0 0 o 0
Forecast Gross Profi... 015 0349 8713 7368 10575
o Gap -170 700 487 828 485 6271 84s 8174 11100
n AOP Budaet Gross Pro... 2 22 19 12 11 1 46 82 107 145 7l
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INTERESTED IN IBP?
CONTACT:




