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WHY COST OF SERVICE
• A strategic tool that helps you analyze multiple service level strategies for your 

business

• A tool that helps you to understand the cost associated with those desired 
service levels/fill-rates 

• Provides a quick method to apply the most economical service level simulation 
to the items
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FEATURES
• Run multiple service level strategy simulations at a time and provide the users with the costs 

associated with each service level goal simulations.

• Performed in simulation mode:

– Allows the user to change the parameters to gain the most desirable service level goal 
and the most profit from their inventory investment. 

• Run the analysis calculation and apply the selected simulation on a scheduled date
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COST OF SERVICE- TAKE-AWAYS

IF YOU THINK YOU’RE READY 
TO TAKE ADVANTAGE OF 
THIS, WE WOULD LOVE TO 

CONSULT WITH YOU

COLLABORATE WITHIN 
THE ORGANIZATION TO 

ENSURE GOALS ARE 
PROPERLY ALIGNED
• Finance 

• Sales

• Planners/Buyers

CONSIDER FUTURE COMPANY 
INITIATIVES

– Do you anticipate winning 
new business

– Do you anticipate losing 
a customer


